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Social Media
Basic Strategic Engagement Plan

Audience, Objectives,

Constraints and Strategy
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Initial Strategic Planning

Ask Age? Gender? Geography? Socioeconon
Profile the online behavior of your constituents
C2NNBEauSNRa

/| 2y adzy

Considerations and Questiony
/
Audience —_
Description- 40-50 year old, uppémiddle class female
Primary L : A
Objective- Cultivation, Constituent Engagement /
Seg:onplary ConstituentRelations /
Objective-
Known # of staffadmin® 1 DailyTimeAllotment?30min  Budget?$0

Constraints

ExistingSMPolicies?No policy manual

Choose a single,
measurable objective thaf
IS most important. If
secondary objective mugt
be met, it remains 2.

Summary of
Strategy-

1/12™ - News Outlet

11/12™ - Cultivation and engagement
Content discovery and republication, focusing on conspi#fergntric
engagement strategyhat attempts to maintain an

L~

12 to 1 ratio of updates that focus ofriendingand following.
Daily effort to friend/follow/engage

An overall strategy musi
be informed by your
audience, objectives and
constraints.

Strategies are different
than tactics.



http://www.forrester.com/Groundswell/profile_tool.html
http://www.forrester.com/Groundswell/profile_tool.html
http://www.forrester.com/Groundswell/profile_tool.html
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General Tactical Notes
Google Reader

Google Readekeywords

*org name

*programs and events
*CEO or other notable staff name
*peer organization names
*URLs of site and blog
*industry terms related to mission
*Subscribe to key bloggers in yol
space

AVOID GENERAL TERMS.
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Grmail Calendar Documnents Reader Web more v

Gor 1810 reade

4

Home
All items (1000+)
Starred items T
= ¥our stuff
Shared iterms
&l Motes
Trends
Browse for stuff
People you follow (1
=l Cormrment view
Bill (1)
B Eetn
nDrew Johnson
Sharing zettings »
Explore
Recommended it
{7 Recommended s
Yiesw all recommendations

Subscriptions

2 Google Alerts -
2 Google Alerts -
2 Google Alerts -
2 Google Alerts -
2 Google Alerts -

Boogle Alerts -

Find New Blogs: frose ater-
Technorati.com
Alltop.com
Icerocket.com

oogle Alerts -
boogle Alerts -
boogle Alerts -
beth’s Blog (38)

he parish {13}

r

B3 ~dd a subscription

)

EMS
ources

#

2/ 43 Folders | Time, At... {7)
2 Beth's Blog: How Nonp... (18)

donor... 291)
donor... (304)
La Cr... {92)

madis... (107)
non p... (426)
non p... (396)
north... (138)
north... (121)
north... (176)
water... {137)

[he Blog of Author Ti...

Blogs I'm following
2l SachseFirst UMC Youth...

Home

All items ~ || Search

Alook at what's new
Google Alerts - northwoods baseball (138)

Projects to go on list for stimulus funds  Approved a five-year contract with the *Mort
“baseball® team to play at Mills Field. *..* See all stories on this topic

* o+

MorthwoodCormmunity. org: Meighbors helping Meighbors ™. and gift certificate dong
“Morthwood™ Lake Watershed Association - "Morthwood™Softballf *Baseball™ ="

Maorthern Sun Players of the ¥Week & Some Links « Maorthern Sun *Baseball™ | found
may be of interest - *....* Sorry, the *Morthwoods™ team is in Wausau W, = ..*

Google Alerts - northwoods league (121)

Great Plains *League®™ Announces Tearns For 2010 Season | Summer *..*  The Greg
the Green Bay Redevelopment Autharity in an atternpt to build a new stadium in dow
Summer College Leagues - ...

Mews: Granderson to be face' of *Morthwoods League® Philanthropic *..*  The *Marth
announced today that they have reached agreement with alumnus Curtis Granderson
the next two years. *..* Eau Claire ...

Clyde's Stale Cards: 2000 Future Bee Power *league® UL box break *..* Bernardo
YWilson Mobuhiko Matsunaka "Morthwioods League™ Orix BlueWave Orix Buffaloes Os

Google Alerts - madison mallards (107)

Dayton Gerns to Donate Auction Proceeds to Air Force Aid Fund *...*  February 27t
Arena at 730p, is Trotwood Community Might. The Gems welcome friends, families, b
communities. Group seating is available. ...

Mews: South defeats Maorth in 2009 All-Star Game  Cody YWiniarski (fMadison; Madisg
After yet another scoreless inning in the fifth, the *Madison Mallards™ All-Stars follows
Baseball ...

EBadger Scott | Facebook  Products, Tv Shows, Music, Wisconsin Badgers - *Madis
Art Diary - Carrie Underwood .7

Google Alerts - northwoods summer (176)

Elog Flight 109 With glowing hearts  You know, when the Winter Olympics start, | a
than the *Summer® Olympics. The *SummerOlympics, after all, have so many deligh|

theme: meadowbrook *northwoods® water adventure theme resort *...*  therme from t
theme *..* end of *summer™ event theme ideas fire emblem theme song ™.

Cal Baseball Opens 2010 Season Hosting Southern Utah - PAC-10*.*  Johnsan, th
summer™ 4- 2 with a 261 ERA, and 49 strikeouts in 58.0 innings as a starter for ™7

43 Folders | Time, Attention, and Creative Work (7)

Pinboard Blog  Finboard Blog [image: 43 Folders icon] ™Pinboard Blog™ was written
February 01, 2010, Except as noted, it's ©2009 Merlin Mann and licensed for reuse u

Stypos.net Stypos.net [image: 43 Folders icon] ™atypos. net™ was written by Merlin
01, 2010, Except as noted, it's ©2009 Merlin Mann and licensed for reuse under CC §
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General Tactical Notes

Home Profile Find People Settings Help Sign out
Name Pursuant @mikeyames
might see several nf‘nurvmce
That's you! here.

566 532 15

following followers listed

Last post via @thebiglou

Reveal More in Bio

HOne sentence dedicated to overall mission
AOne sentence to explain purpose of twitter presence
AOne sentence to show authenticity of who is behind i
C2NJ Ayaidl yoSx

@2S INB RSRAOFGSR G2 4K
G0oA0GSNI G2 O2yySOl 6AGK
¥FSo 27F dza K S Niikeyanesl Y

Tweets 388
Favorites
10 Big Rules of Small Talk: http:/wurl.ws/Djio So manyffessons Following
here that we fail to apply when approaching the integflets
Bl 8 &P
= g -
@Supportadvance hey there, saw your folloyfuno! "uﬂua’ l
channel? - &_: ‘!\,5’ ﬂ v u 0
FRagMe
@texas_aggies140 hi, Bob, saw youghllow, good io see ybu here Eﬂ | w 4 2’1}
E @ w CMP

Take a look at this, professiol

fundraisiers might legfn a lesson
or two from newbies — hitp:/fww kickstarter.com

View all...

We should all learn ajfsson // RNC document mgfcks donors, plays
on 'fear' hitp:/fow_lyfen03 (via @sethplait)

Place personal Twitter
KFYRES Ay [

LarryStelter Stick to the Plan: A Guide to the Do's, Donjp#ins
and Outs of Planned Giving. hitp:/ftinyurl.comistick-to-theg#fan

Best Practices
ABackground photo should be as constituent centric as poss|ble
Aactively seek to reply angtweet others

Anclude home page link in the bio

CASEt RS Andividuals who tweet about mission

*Follow back all real people
*Block spammers and marketers

Find and follow

A ike minded organizations /peers
KCorporate relations/partners

52y Qi F2tt2¢6 Hnn Y2
following you until you reach about
1000 followers
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General Tactical Notes ©

Gmail M I

+& 9 Search contacts Import | Expart | Print

My Contacts 0
Most Contacted 1

+ Add to this groug i &
Select: All,None

Friends ) My Contacts
Family U Mo contacts
Co-workers 0

Suggested Cont: 1 My Contacts is a place to impa

store and view all of the contact
e 2ot o You Gmail account to administrate
D orlo ann, o em should be friendly moniker like
Missing someone? dheartm|SS|On@gmaiI
It's easy to add frequently emailed
people to My Contacts using our
suggestions. -
View Suggestions | Learn more .
Load email contacts for future
Annually, refresh these contact lists friend finding opportunities
. (gmailhas 10k contact limit so be prepared to
Wlth a neW eXport from your data. Setup more than one account)

Monthly, rotate these through your
profiles to find new friends to follow
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General Tactical Notes
FaceboolProfile and Pages

In facebook your personal profile i$

7

EF  £qit Photo Album Privacy the way for you to make initial
S0l @ Who Can See This? connections and it gives you the
I Everyone on Facebock chance to invite friends to fan

Friends

pages. Privacy is customizable, but

be willing to be open with most.
(Being aware you are on public display is a good
@ someFrends governor when absent a social media policy)

MyF

(" Friends of Friends

¢ All Friends

facebook = ¢ EEE

NHL \733 Become a Fan ‘
)
k . wall Info NHL Photos  Discussions

Networks

| Al of 1y Networks

@ Except These People

Tutorial tocreate a custom welcome pader yourfacebookfan page



http://smashingwebs.com/2010/01/create-a-welcome-page-for-your-facebook-fan-page/
http://smashingwebs.com/2010/01/create-a-welcome-page-for-your-facebook-fan-page/
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General Tactical Notes

YouTube

@
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Incorporate Branding

A2 {K2dzZ R LyOf

Aanfriendly welcome
A inks to your sites
Aeull profile of information

Open Comments

CSIFNJ 2F yS3l dAgSsS
limit you from positive connections

MaynardGMallard

Add as Frivnd |

E ock User | Send Message

O2YYSyl

G{dzo AONROS (2¢ I

peer organizations and individual whq

produce content around your mission




