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Audience 
Description -

40-50 year old, upper-middleclass female

Primary
Objective -

Cultivation, Constituent Engagement

Secondary 
Objective -

Constituent Relations

Known 
Constraints-

# of staffadmins? 1       Daily Time Allotment? 30 min Budget? $0
Existing SM Policies?  No policy manual

Summary of 
Strategy -

1/12th - News  Outlet                                                                                                                       
11/12th - Cultivation and engagement
Content discovery and republication, focusing on constituent-centric 
engagement strategythat attempts to maintain an
12 to 1 ratio of updates that focus on friendingand following.
Daily effort to friend/follow/engage
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Audience, Objectives, 
Constraints and Strategy

Ask Age? Gender? Geography? Socioeconomics?

Profile the online behavior of your constituents 
CƻǊǊŜǎǘŜǊΩǎ /ƻƴǎǳƳŜǊ tǊƻŦƛƭŜ ¢ƻƻƭ

Choose a single, 
measurable objective that 

is most important. If 
secondary objective must 

be met, it remains 2nd.

An overall strategy must 
be informed by your 

audience, objectives and 
constraints. 

Strategies are different 
than tactics. 

Initial Strategic Planning 
Considerations and Questions

http://www.forrester.com/Groundswell/profile_tool.html
http://www.forrester.com/Groundswell/profile_tool.html
http://www.forrester.com/Groundswell/profile_tool.html
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General Tactical Notes-
Google Reader

Google Reader-keywords

*org name 
*programs and events 
*CEO or other notable staff names
*peer organization names
*URLs of site and blog 
*industry terms related to mission
*Subscribe to key bloggers in your 
space 
AVOID GENERAL TERMS.   

Find New Blogs:
Technorati.com

Alltop.com
Icerocket.com
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General Tactical Notes-
Twitter

Reveal More in Bio
ÅOne sentence dedicated to overall mission

ÅOne sentence to explain purpose of twitter presence
ÅOne sentence to show authenticity of who is behind it

CƻǊ ƛƴǎǘŀƴŎŜΧ
ά²Ŝ ŀǊŜ ŘŜŘƛŎŀǘŜŘ ǘƻ ǘƘŜ ǿŜƭŦŀǊŜ ƻŦ ƻǊǇƘŀƴǎΦ  ¦ǎƛƴƎ 
ǘǿƛǘǘŜǊ ǘƻ ŎƻƴƴŜŎǘ ǿƛǘƘ ƻǘƘŜǊǎ ǿƘƻ ŎŀǊŜΦ  ¸ƻǳΩƭƭ ƳŜŜǘ ŀ 
ŦŜǿ ƻŦ ǳǎ ƘŜǊŜΣ ōǳǘ Ƴŀƛƴƭȅ ƛǘΩǎ Ϫmikeyamesέ

Best Practices
ÅBackground photo should be as constituent centric as possible

ÅActively seek to reply and retweet others
ÅInclude home page link in the bio

*Follow back all real people 
*Block spammers and marketers 

Find and follow
ÅIndividuals who tweet about mission  
ÅLike minded organizations /peers 
ÅCorporate relations/partners

5ƻƴΩǘ Ŧƻƭƭƻǿ нлл ƳƻǊŜ ǘƘŀƴ ǿƘƻ ƛǎ 
following you until you reach about 

1000 followers

Place personal Twitter 
ƘŀƴŘƭŜ ƛƴ άbŀƳŜ CƛŜƭŘέ
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General Tactical Notes-
Gmail

Gmail account to administrate 
should be friendly moniker like 
άiheartmission@gmailά   

Load  email contacts for future 
friend finding opportunities 

(gmailhas 10k contact limit so be prepared to 
setup more than one account)

Annually, refresh these contact lists 
with a new export from your data.

Monthly, rotate these through your 
profiles to find new friends to follow
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General Tactical Notes-
FacebookProfile and Pages In facebook, your personal profile is 

the way for you to make initial 
connections and it gives you the 
chance to invite friends to fan 

pages.  Privacy is customizable, but 
be willing to be open with most.
(Being aware you are on public display is a good 

governor when absent a social media policy)

Tutorial to create a custom welcome page for your facebookfan page

http://smashingwebs.com/2010/01/create-a-welcome-page-for-your-facebook-fan-page/
http://smashingwebs.com/2010/01/create-a-welcome-page-for-your-facebook-fan-page/
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General Tactical Notes-
YouTube Incorporate Branding

.ƛƻ {ƘƻǳƭŘ LƴŎƭǳŘŜΧ
ÅFan-friendly welcome
ÅLinks to your sites

ÅFull profile of information

Open Comments
CŜŀǊ ƻŦ ƴŜƎŀǘƛǾŜ ŎƻƳƳŜƴǘǎ ǎƘƻǳƭŘƴΩǘ 
limit you from positive connections

ά{ǳōǎŎǊƛōŜ ǘƻέ ŀƴŘ ά!ŘŘ ŀǎ CǊƛŜƴŘέ  ŀƭƭ 
peer organizations and individual who 
produce content around your mission.


